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Experiments should explain observations

Image taken from: http://www2.nau.edu/~gaud/bio372/class/behavior/sciproc.htm

http://www2.nau.edu/%7Egaud/bio372/class/behavior/sciproc.htm


Results and data are valuable

Results and data provide:
• Answers to questions
• Ideas and direction for future 

investigations
• Tangible materials 
• Unexpected outcomes

Invention Disclosure Form!!!

Have I invented something? 
Will it be useful for others?
Is this of commercial value?



The Invention Disclosure Form
is used to evaluate a technology

• Description of the invention
• Comparison to other relevant 

technologies
• Data showing how the invention 

works
• Information necessary for 

compliance obligations and for 
filing a patent



Invention description should be detailed

Antibodies for treatment of condition Y

New molecule and its uses
Known molecule for a new use
Disruption of a known pathway and its effects on condition Y
etc…



The benefits of the invention should be clear 



There should be potential for monetization



Einstein monetizes technologies 
through out-licensing

• Patent applications for product 
development

• Tangible assets for internal 
research purposes



Einstein looks for the 
right commercial partner

+ = $$$$
+ =



Understanding the invention is critical

*Quote associated with Friedrich Nietzsche

“It is my ambition to say in ten sentences what others say in a whole book”*



An idea is born on a specific date



Let us know before you 
announce to the world



Submit IDF now or forever 
lose your (foreign) piece

https://turbopatent.com/international-ip-protection-patent-mba-excerpt/pct-process/

Next Seminar Series: The Patent Process

https://turbopatent.com/international-ip-protection-patent-mba-excerpt/pct-process/


Einstein has reporting obligations 
to different funding sources



There is no such thing as a free lunch



A person can contribute to an invention 
without being an inventor



A person can contribute to an invention 
without being an inventor

Image taken from: http://www.unitedipr.com/patents/

*See “Authorship vs. Inventorship” 
@ www.Einstein.yu.edu/biotech

http://www.unitedipr.com/patents/


It should be clear what an inventor 
contributed to the invention



Inventors may come 
from multiple institutions

But only one application can be filed.  
If Einstein is the main institution, then the disclosure is reviewed 

according to the Patent Committee Process



The Patent Committee 
reviews the invention disclosure

A Committee of Einstein and Montefiore Faculty review each invention disclosure 
to address the following points:
• Is the invention clearly described?
• Is more information needed from inventors?
• Is the invention useful, novel, and non-obvious?
• Is there commercial value?
• Does it make sense to pursue patent or copyright protection?

“Pursue to Patent”  The Patent Process  Stay Tuned!!



Summary

• The Invention Disclosure Form is used to evaluate a technology
• Description of the technology should be detailed and concise
• Disclose technologies to the OBBD sooner rather than later
• Einstein has a variety of obligations for reporting new technologies
• Patent Committee makes recommendation
• The Patent Process is an important upcoming topic of the IP and 

Coffee seminar series



Questions?
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